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Authority / Legislative Reference
· Community Safety and Policing Act, 2019 
· Ontario Regulation 392/23 – Adequate and Effective Policing (General) 
Policy Statement
The St. Thomas Police Service Board recognizes crime prevention as an essential component of adequate and effective policing.
The Board is committed to ensuring that the St. Thomas Police Service maintains a community-based, evidence-informed and accessible crime-prevention program designed to reduce crime, victimization and public disorder and to improve community safety.
The Service shall work collaboratively with residents, businesses, schools, municipal departments, victim-service organizations, social-service agencies and other community partners to identify crime-prevention needs, provide public education, support victims and persons at risk of victimization, and develop appropriate prevention initiatives.
Policy Application
1. It is the policy of the Board that the Chief of Police shall establish and maintain a community-based crime-prevention program. 

2. The Chief shall ensure that the crime-prevention program:

a. supports the Service’s strategic plan and community safety priorities;
b. is informed by crime, call, public disorder, intelligence, traffic and community information;
c. responds to identified community needs;
d. provides crime-prevention education and advice;
e. supports victims and persons at risk of victimization;
f. promotes community engagement and partnerships;
g. includes appropriate public-information resources;
h. is periodically evaluated; and
i. is revised where programs or activities are ineffective, outdated or no longer required.

3. The Chief shall designate a member to coordinate crime-prevention initiatives, programs, public education, partnerships and related reporting. 

4. The designated member shall be responsible for:

a. coordinating crime-prevention programs and activities;
b. reviewing relevant occurrences, trends and community concerns;
c. providing crime-prevention information to members and the public;
d. supporting public education and community engagement;
e. developing and maintaining community partnerships;
f. coordinating presentations, meetings and public events;
g. supporting crime-prevention follow-up with victims;
h. maintaining current crime-prevention resources;
i. assessing program effectiveness;
j. identifying emerging needs;
k. recommending new or revised initiatives;
l. maintaining records of activities; and
m. preparing required reports.

5. The Chief shall ensure that crime-prevention priorities may be identified through:

a. crime, call and public disorder analysis;
b. criminal intelligence;
c. road-safety information;
d. occurrence reviews;
e. repeat victimization;
f. community feedback and complaints;
g. information from members;
h. information from schools, businesses and municipal departments;
i. victim-service and social-service partners;
j. emerging fraud, cybercrime or technology-related trends; and
k. other identified community safety needs.

6. The Chief shall ensure that crime-prevention education may be provided through:

a. personal contact;
b. public presentations;
c. community meetings;
d. schools and school boards;
e. business outreach;
f. media releases;
g. social media;
h. printed or electronic materials;
i. community events;
j. Service facilities;
k. online resources; and
l. other appropriate communication methods.

7. Crime-prevention education may address:

a. personal safety;
b. residential security;
c. commercial and retail security;
d. robbery and theft prevention;
e. fraud and cybercrime;
f. identity theft;
g. vehicle theft and theft from vehicles;
h. elder abuse and exploitation;
i. human trafficking;
j. youth and school safety;
k. online safety;
l. property identification;
m. reporting suspicious activity;
n. emergency public-notification systems; and
o. other emerging crime or victimization concerns.

8. The Chief shall maintain appropriate community partnerships, including relationships with:

a. neighbourhood and resident groups;
b. business organizations;
c. schools and school boards;
d. municipal departments;
e. victim-service organizations;
f. social-service agencies;
g. health-care partners;
h. organizations serving older adults;
i. organizations serving vulnerable or marginalized persons;
j. other police services;
k. justice partners; and
l. other organizations supporting community safety.

9. The Chief shall ensure that members provide appropriate crime-prevention advice to victims and members of the public where relevant to their duties. 

10. The Chief shall ensure that members identify victims, businesses, residences or locations that may benefit from crime-prevention follow-up or referral. 

11. Crime-prevention assistance may include: 

a. residential or commercial security advice;
b. robbery-prevention information;
c. retail theft-prevention strategies;
d. fraud and counterfeit-currency awareness;
e. video-surveillance and lighting recommendations;
f. vehicle and property-security advice;
g. property-identification strategies;
h. employee or community education;
i. reporting guidance;
j. victim-service referrals; and
k. referrals to appropriate municipal or community resources.
12. The Chief shall ensure that crime-prevention advice and victim follow-up are delivered in a victim-centred manner and do not imply that the victim was responsible for the offence. 

13. The Chief shall ensure that members consider appropriate referrals to: 

a. Victim Services;
b. the Victim/Witness Assistance Program;
c. counselling or trauma supports;
d. fraud or identity-theft resources;
e. elder-abuse services;
f. legal or financial resources;
g. community or cultural supports; and
h. other appropriate services.
14. The Chief may develop, maintain, revise or discontinue crime-prevention programs according to identified community needs. 

15. Programs may address: 

a. internal theft;
b. robbery prevention;
c. retail theft;
d. vehicle theft and theft from vehicles;
e. property identification;
f. emergency public notification;
g. vulnerable-person registries or alert programs;
h. elder-abuse prevention;
i. school and youth safety;
j. fraud prevention;
k. neighbourhood or business watch initiatives;
l. Police Week and community events; and
m. other approved prevention priorities.
16. The Chief shall ensure that the current inventory of crime-prevention programs is maintained separately from this policy so programs may be added, revised or discontinued without requiring amendment of the Board Policy. 

17. The Chief shall ensure that relevant crime-prevention information is shared internally with members and externally with approved partners where lawful and appropriate. 

18. Information sharing may occur through: 

a. operational briefings;
b. internal communications;
c. training;
d. public presentations;
e. media and social media;
f. schools and businesses;
g. municipal and community partners;
h. other police services; and
i. victim-service and justice partners.
19. The Chief shall ensure that public crime-prevention materials and resources are: 

a. current;
b. accurate;
c. accessible;
d. responsive to identified community needs;
e. available electronically where practicable; and
f. periodically reviewed.
20. The Chief shall ensure that deficiencies involving crime-prevention equipment, technology, displays or assigned vehicles are reported and addressed. 

21. The Chief shall ensure that crime-prevention activities are documented in accordance with Service procedures. 

22. Documentation may include: 

a. presentations;
b. community meetings;
c. business or residential assessments;
d. victim follow-up;
e. referrals;
f. program delivery;
g. community events;
h. educational or media products;
i. partner initiatives;
j. identified concerns;
k. outcomes; and
l. recommendations.
23. The Chief shall ensure that crime-prevention programs and activities are periodically evaluated. 

24. Evaluation may consider: 
a. attendance and public participation;
b. community feedback;
c. crime and call trends;
d. repeat victimization;
e. referrals;
f. program reach;
g. partner feedback;
h. educational outcomes;
i. resource requirements;
j. continued relevance; and
k. other appropriate indicators.
25. The Chief shall ensure that members involved in crime-prevention functions receive training and information appropriate to their responsibilities. 

26. Training may address: 

a. crime-prevention principles;
b. community engagement;
c. situational crime prevention;
d. victim-centred communication;
e. public presentations;
f. residential and business security;
g. fraud and cybercrime;
h. accessibility and cultural considerations;
i. privacy and information sharing; and
j. program evaluation.
27. The Chief shall maintain records sufficient to demonstrate compliance with this policy. 
Reporting
28. The Chief shall ensure that an annual summary of crime-prevention activities is prepared through the chain of command. 

29. The annual summary should include: 

a. programs delivered;
b. community presentations and events;
c. partnerships;
d. victim and business follow-up;
e. public education;
f. identified trends;
g. program evaluations;
h. emerging needs;
i. resource concerns; and
j. recommendations for the following year.
30. The Chief shall provide the Board with information concerning crime-prevention activities and outcomes through the annual report or other reporting mechanisms as appropriate. 

31. Reporting to the Board shall protect personal information, investigative confidentiality and any information whose disclosure could compromise victim, member or public safety.
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