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Authority / Legislative Reference
· Community Safety and Policing Act, 2019 
· Ontario Regulation 392/23 – Adequate and Effective Policing (General) 
Policy Statement
The St. Thomas Police Service Board recognizes that recurring crime, public disorder, traffic safety concerns, repeat calls for service and repeat victimization are best addressed through coordinated, evidence-informed and problem-oriented policing practices.
The Board is committed to ensuring that the St. Thomas Police Service identifies recurring community safety concerns, analyzes the circumstances contributing to those concerns, develops appropriate operational responses and evaluates the effectiveness of those responses.
Problem-oriented policing shall support the Service’s strategic plan, community safety priorities and commitment to fair, impartial and effective policing.
Policy Application
1. It is the policy of the Board that the Chief of Police shall establish and maintain procedures and operational frameworks for problem-oriented policing. 
2. The Chief shall ensure that problem-oriented policing includes, where appropriate:
a. identification of recurring crime, traffic, disorder or community safety concerns;
b. collection and analysis of relevant crime, call, traffic, intelligence and community information;
c. identification of repeat victims, offenders, locations and calls for service;
d. identification of geographic, temporal and behavioural patterns;
e. consideration of the underlying conditions contributing to an identified problem;
f. development of coordinated and proportionate operational responses;
g. assignment of appropriate resources;
h. documentation of significant initiatives;
i. monitoring and evaluation of results; and
j. modification or conclusion of initiatives that are ineffective or no longer required.
3. The Chief shall ensure that problem-oriented policing priorities may be identified through:

a. occurrence and call-for-service reviews;
b. crime, call and public disorder analysis;
c. criminal intelligence;
d. traffic collision and enforcement information;
e. repeat victimization or repeat offending;
f. community complaints and feedback;
g. information from municipal departments, schools, businesses and community organizations;
h. information from other police services and justice partners; and
i. observations and recommendations from members.

4. The Chief shall ensure that supervisors review available information to identify emerging or recurring community safety concerns and develop appropriate responses. 

5. The Chief shall ensure that members are provided with relevant operational information through briefings, internal communications, analytical products or other appropriate means.
 
6. The Chief shall ensure that analytical resources are available to support:

a. identification of crime and disorder patterns;
b. analysis of repeat locations, victims and offenders;
c. identification of linked occurrences and common methods of operation;
d. geographic and temporal analysis;
e. operational planning;
f. evaluation of problem-oriented policing initiatives; and
g. lawful information sharing with other police services and approved partners.

7. The Chief shall ensure that problem-oriented policing responses may include, where appropriate:

a. directed patrols;
b. targeted enforcement;
c. investigative strategies;
d. intelligence-led policing;
e. traffic enforcement;
f. community engagement;
g. crime-prevention initiatives;
h. situational or environmental crime-prevention measures;
i. media or public-information initiatives;
j. municipal or partner-agency involvement;
k. offender management;
l. victim support; and
m. other lawful and appropriate police practices.
8. The Chief shall establish procedures permitting members to submit proposals for significant problem-oriented policing initiatives. 

9. Procedures for significant proposals shall address:

a. the problem to be addressed;
b. available supporting information;
c. the proposed response;
d. anticipated resource requirements;
e. participating members, units or partners;
f. anticipated duration;
g. expected outcomes;
h. approval requirements; and
i. the proposed method of evaluation.

10. The Chief shall ensure that significant problem-oriented policing initiatives are documented in the records-management system or another approved Service system. 

11. Documentation shall be sufficient to identify, where applicable: 

a. the identified problem;
b. supporting information or analysis;
c. the operational plan;
d. assignments and resources;
e. enforcement or prevention activity;
f. partner or community involvement;
g. identified risks;
h. supervisory reviews;
i. results; and
j. the decision to continue, modify or conclude the initiative.
12. The Chief shall ensure that problem-oriented policing initiatives are periodically evaluated. 

13. Evaluation may consider: 

a. changes in crime or disorder;
b. changes in calls for service;
c. repeat victimization;
d. offender activity;
e. traffic collision or complaint data;
f. enforcement results;
g. community and partner feedback;
h. resource use;
i. displacement of the problem;
j. unintended consequences; and
k. other indicators of community safety.
14. The Chief shall ensure that information arising from problem-oriented policing initiatives is shared in accordance with law, privacy requirements and Service policy. 

15. The Chief shall ensure that members receive access to training, analytical information and operational resources appropriate to their responsibilities. 

16. The Chief shall ensure that bicycle patrol and other specialized deployment strategies used in support of problem-oriented policing are governed by appropriate procedures relating to training, authorization, safety, equipment, maintenance, deployment and reporting. 

17. The Chief shall ensure that significant problem-oriented policing initiatives and outcomes are reported through the chain of command.
 
18. The Chief shall maintain records sufficient to demonstrate compliance with this policy. 
Reporting
19. The Chief shall provide the Board with information concerning significant problem-oriented policing initiatives and outcomes through the annual report or other reporting mechanisms as appropriate. 

20. Reporting may include: 

a. identified crime, traffic, disorder or community safety concerns;
b. significant operational responses;
c. analytical findings;
d. community and partner involvement;
e. outcomes and evaluations;
f. resource or training concerns;
g. identified systemic issues; and
h. recommended changes to Service strategies or resources.
21. Reporting to the Board shall protect personal information, operational security, investigative confidentiality and any information whose disclosure could compromise public or member safety.
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