Police Services Board Meeting

CALL MEETING TO ORDER

DECLARATION OF CONFLICT

ADDITIONS TO AGENDA

Constable Colin McGregor Building

June 24, 2026
AGENDA

SCHOLARSHIP PRESENTATION | ANDREW M. BENNETT

Name

Faith Sullivan

NEW HIRES/PROMOTIONS/CONTRACT RENEWALS

Name Position Start Date

Colleen Kelly Special Constable (Courts PT to FT) June 1, 2026

Jeremy Linker Sergeant June 24, 2026 (confirmed promotion)

Brandon Wesson Sergeant June 24, 2026 (confirmed promotion)

Tyler Lynch Acting Sergeant June 24, 2026 (temporary promotion)
Sergeant September 1, 2026 (confirmed promotion)

Brian Shaw Staff Sergeant August 1, 2026 (confirmed promotion)

Mathieu Levesque | Acting Sergeant September 1, 2026 (temporary promotion)

Priscilla Naderi Cadet August 17, 2026 (new hire)

Staffing Announcements / Promotions / Lateral Process | 2026

A report (CHIEF-2026-21) re: 2026 Staffing Announcements including Promotions and Lateral Processes.

SPECIAL CONSTABLE APPOINTMENTS/RENEWALS

Name

Appointment | Re-Appointment | Rescind Date Status

Ben Mclntyre

Special Constable (resignation)

Rescind (effective May 29, 2026)

Lovepreet Arneja

Special Constable (new position: Cadet in Training OPC) Rescind (effective May 31, 2026)

losko Assenov

Special Constable (appointment)

Appointment (effective June 15, 2026)

Lindsay Schruder

Special Constable (appointment)

Appointment (effective June 15, 2026)

Kelly Pearce

Special Constable (appointment)

Appointment (effective June 15, 2026)
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MINUTES

Confirmation of the minutes of the meeting held May 27, 2026.

DEPUTATIONS

REPORTS

Revenues and Expenditures
Financial Statements (YTD Performance) for 2026 as of June 12, 2026.

Diversity Action Plan | 2026
For Board review and approval.

Destruction; Decommissioned Fitness Assets
A report (CHIEF-2026-23) re: Destruction; Decommissioned Fitness Asset.

PETITIONS AND COMMUNICATIONS

Letter of Thanks — Barwick Family
A letter of thanks received (May 2026) from Barwick Family thanking Chief Roskamp for his support during the funeral
service for the late Mayor Cliff Barwick.

Crime Severity Drops in St. Thomas, Ont., but Intimate Partner Violence Continues to Rise
An article from CBC dated June 3, 2026.

Ontario Association of Chiefs of Police (OACP Executive) 2026-27

An email dated June 3, 2026 notifying the St. Thomas Police Services Board of Chief Marc Roskamp’s appointment to
serve as Vice President of the OACP.

UNFINISHED BUSINESS

NEW BUSINESS

MOVE TO THE COMMITTEE OF THE WHOLE

ACTIONS OF THE COMMITTEE OF THE WHOLE

ADJOURNMENT




Police Services Board Meeting
Constable Colin McGregor Building

REPORT

DIRECTED TO: St. Thomas Police Services Board
PREPARED BY: Chief M. Roskamp

Promotions, Staffing Adjustments and Supervisory Capacity
SUBIJECT: Enhancements - 2026
MEETING DATE: June 24, 2026
REPORT # CHIEF-2026-21

Promotions, Staffing Adjustments and Supervisory Capacity
REPORT TITLE: Enhancements - 2026

Recommendation:

That: Report #CHIEF-2026-21; Promotions, Staffing Adjustments and Supervisory Capacity Enhancements - 2026, be
received for information, and further, that the Police Services Board approve the promotional recommendations as
presented by Chief Roskamp.

BACKGROUND

To ensure the St. Thomas Police Service (STPS) maintains a robust supervisory structure and continues to meet its
legislative obligations, additional members are being advanced into supervisory and leadership roles. Effective
supervision and appropriate spans of control are fundamental components of delivering adequate and effective policing
services.

Ontario Regulation 392/23 under the Community Safety and Policing Act, 2019 establishes requirements related to
supervision and organizational capability. Specifically, Sections 17 and 18 require that supervision be available to
members of a police service on a 24-hour basis and that supervisors possess the necessary qualifications and abilities to
effectively perform their assigned responsibilities. The legislation further requires that policies be established to ensure
supervision is available in all circumstances. STPS Policy LE-025 — Supervision remains compliant with these
requirements.

As the City of St. Thomas continues to experience significant growth, demands on police services continue to increase. It
is incumbent upon the Chief of Police and the Police Service Board to proactively identify and address organizational
vulnerabilities before they impact service delivery. Strengthening frontline supervision remains a strategic priority and
aligns with the Inspectorate of Policing’s forthcoming province-wide Inspection initiatives.

Accordingly, the following promotional and staffing adjustments are recommended for 2026.
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PROMOTIONS
Effective June 24, 2026

e Acting Sergeant Jeremy Linker — Confirmed in the rank of Sergeant. Will remain assigned to Community Patrol.

e Constable Brandon Wesson — Promoted to Sergeant and assigned to Community Patrol.

e Constable Tyler Lynch — Promoted to Acting Sergeant and assigned to Community Patrol. Confirmation to the
rank of Sergeant effective September 1, 2026.

Effective August 1, 2026
e Sergeant Brian Shaw — Promoted to Staff Sergeant. Assignment to be determined through subsequent lateral
processes. Will remain assigned to Community Patrol pending final placement.

Effective September 1, 2026

e Constable Mathieu Levesque — Promoted to Acting Sergeant and assigned to Community Patrol.

On behalf of the Executive Leadership Team, congratulations are extended to all members who have achieved promotion
through these competitive processes. Appreciation is also extended to all civilian and sworn members who participated in
promotional competitions and continue to prepare themselves for future advancement opportunities. The depth of talent
demonstrated throughout these processes reinforces the strength of the Service’s succession planning efforts.

STAFFING UPDATES

The following staffing changes have occurred or are forthcoming:

e Special Constable Ben Mclintyre, Provincial Offences Act Manager, Court Services Bureau — retirement
effective May 30, 2026. Recruitment process underway.

e Constable John Giesbrecht, resignation effective June 28, 2026. Hired by the Kawartha Lakes Police Service.

¢ Communicator Nadia Jones, resignation effective June 26, 2026. Recruitment process underway.

e Constable Chad Nevill, OPC Seconded Officer Program — retirement agreement effective June 9, 2026.
Recruitment process underway.

Replacement processes have been initiated to ensure continuity of operations and minimize service disruptions.

NEW ASSIGNMENTS

The following operational assignments have been completed:

e Constable Jason Geddes — Assigned as Provincial Offences Act Manager, Court Services Bureau, effective
May 11, 2026.

e Constable Justin Benwell — Assigned to the Traffic Management Unit, effective April 2026.

e Cadet Ty Ireland — assigned to Cadet-in-Training, Basic Constable Training Program (OPC — June 2026).
Replacement for Constable John Giesbrecht.

e Constable Jordan Babb — assigned to Street Crimes Unit — effective June 24, 2026. Replacing A/Sgt Tyler
Lynch.

e Constable Justin Fehr — Selected for assignment to the Traffic Management Unit, effective 2027.

e Staff Sergeant Jeremy Lapadat — Transitioning to Community Patrol, effective January 2027.

LATERAL PROCESSES — 2026 AND 2027

The following lateral opportunities have been posted to support organizational realignment and succession planning:

e One (1) Constable (FILLED) — Street Crimes Unit (replacement for A/Sgt. Lynch), effective June 24, 2026.




e One (1) Constable — Criminal Investigations Division (replacement for A/Sgt. Levesque), effective September 1,
2026.

e One (1) Staff Sergeant — Investigative and Court Services (new position), effective September 1, 2026.
Competition to be posted August 1-8, 2026.

e One (1) Constable — Criminal Investigations Division (temporary assignment during anticipated maternity leave),
November 2026.

¢ One (1) Sergeant — Criminal Investigations Division (replacement for Sergeant Beaton), effective January 2027.

e One (1) Staff Sergeant — Support Services Unit, (replacement for S/Sgt Lapadat), effective January 2027

NEW POSITIONS — 2026

Sworn Positions

The 2026 approved budget includes five (5) additional sworn positions:

e Two (2) recruits attending Ontario Police College Basic Constable Training in June 2026.
o Plus (1) recruit attending OPC in June 2026 (replacing John Giesbrecht).
e Three (3) recruits attending Ontario Police College Basic Constable Training in September 2026.

Civilian Positions

e Crime Analyst (1); Completed - Aliyah Carruthers commenced employment on April 1, 2026.
e Community Resource Unit Special Constables (2); Completed - losko Assenov and Lindsay Schruder
commenced employment on May 1, 2026.

Additional Replacements Required

e Replacement for Constable Chad Nevill (December 2026 OPC intake).
e Additional replacements as operational requirements dictate.

These staffing initiatives support the Service’s strategic objective of enhancing organizational capacity, addressing
community growth, and strengthening operational effectiveness.

APPROVED 2026 STAFFING COMPLEMENT

Sworn Members

e 93 authorized sworn positions
e 90 deployable members
e Plus eight (8) OPC seconded officers subject to retirement agreement replacements

Civilian Members

e 59 authorized positions
e 56 active employees

ANALYSIS

Pursuant to Policy HR-08, the Chief of Police is responsible for notifying the Board of all promotions and for confirming or
rescinding those promotions following the successful completion of the applicable probationary period.

These promotions and assignments reflect a deliberate and strategic approach to succession planning, organizational
development, and operational readiness. The Service continues to invest in identifying and developing future leaders who
possess the competencies, professionalism, judgment, and character necessary to assume positions of greater
responsibility.




Promotion is not intended to be an entitlement or a reflection of tenure alone. Leadership positions within the St. Thomas
Police Service require individuals who possess exceptional interpersonal skills, emotional maturity, sound judgment,
cooperation and the ability to successfully manage both personal and professional obligations while leading others
through increasingly complex circumstances. Modern policing requires innovative, engaged, and resilient leaders who can
adapt to change, build trust, inspire performance, and make difficult decisions in the best interests of the organization and
the community.

As Chief of Police, | take seriously the responsibility of identifying and selecting those individuals who have demonstrated
they are capable of rising to the demands of both today and tomorrow. Our promotional processes are designed to identify
leaders who consistently exemplify professionalism, accountability, adaptability, and service excellence, ensuring the
future leadership of the Service remains strong and well-positioned for continued growth.

A long-standing organizational objective has been to ensure that each frontline platoon is staffed with one (1) Staff
Sergeant and two (2) Sergeants, thereby enhancing supervisory capacity and strengthening operational oversight. While
the Service has consistently met its legislative obligations regarding supervision, these promotions further reinforce our
ability to exceed minimum standards and demonstrate organizational maturity as the Inspectorate of Policing undertakes
future Inspections.

Maintaining a strong leadership pipeline remains critical to ensuring continuity of operations, supporting member
development, and preserving the Service’s ability to meet the evolving needs of our growing community. The St. Thomas
Police Service continues to experience growth, and with growth comes the responsibility to ensure that our organizational
structure, leadership capacity, and operational resources evolve accordingly.

EINANCIAL IMPACT

All new hires identified above were approved within the 2026 Operating Budget.

All replacement positions resulting from retirements and resignations are accommodated within the approved 2026
Operating Budget.

The promotional recommendations contained within this report can be implemented within the approved 2026 Operating
Budget through planned recruitment timelines and vacancy management strategies.

Respectfully,

4

Marc Roskamp
Chief of Police




Police Services Board Meeting

Constable Colin McGregor Building
May 27, 2026

MINUTES
ATTENDANCE: OFFICIALS:
D. Reith Chair M. Roskamp Chief of Police
J. Preston Member S. Bogart Staff Inspector
J. Jackson Member (virtual) T. Terpstra Executive Administrator
R. Gibson Member
L. Coates Vice Chair
REGRETS:
None.
GUESTS:
R. LeClair Inspectorate of Policing Advisor | Zone 6 (virtual)
MEDIA:
None.

DECLARATION OF CONFLICT

ADDITIONS TO AGENDA

NEW HIRES/PROMOTIONS/CONTRACT RENEWALS

Name Position Start Date

Kelly Pearce Special Constable (PT) May 4, 2026
Nicholas Oliva Cadet in Training (BCT June 2026) June 1, 2026
Liam Organ Cadet in Training (BCT September 2026) | August 17, 2026
Moved By: J. Preston (virtually on May 4, 2026)

Seconded By: J. Jackson (virtually on May 4, 2026)

THAT: The Police Services Board accept and receive the information pertaining to candidates for hire, Kelly
Pearce for the position of Part-time Special Constable to start May 4, 2026, and Nicholas OLIVA for
the position of Cadet-in-Training to start June 1, 2026, as recommended by Chief Marc Roskamp.

Carried.
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Moved By: R. Gibson
Seconded By: L. Coates

THAT: The Police Services Board accept and receive the information pertaining to candidate for hire, Liam
Organ for the position of Cadet in Training to start August 17, 2026 as recommended by Chief Marc
Roskamp.

Carried.
SPECIAL CONSTABLE APPOINTMENTS/RENEWALS
None.
MINUTES
Moved By: R. Gibson
Seconded By: L. Coates
THAT: The minutes of the meeting held April 22, 2026 be confirmed.
Carried.
DEPUTATIONS
REPORTS
Revenues and Expenditures | 2026
Moved By: R. Gibson

Seconded By: L. Coates

THAT: The Police Services Board approve the Financial Statements (YTD Performance) for 2026 as of May 19, 2026.
Carried.

REPORT (CHIEF-2026-20) Province-Wide Inspection on Policy Integrity and Anti-Corruption Practices
Moved By: R. Gibson
Seconded By: L. Coates

THAT: Report #CHIEF-2026-20; Province-Wide Inspection on Police Integrity and Anti-Corruption Practices, be
received for information as prepared by Chief M. Roskamp.

Carried.
Protective Services Report
Moved By: R. Gibson
Seconded By: L. Coates
THAT: The Police Services Board approve the Protective Services Report dated January 2026 — April 2026.
Carried.

Partnership Meetings
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Moved By: R. Gibson
Seconded By: L. Coates

THAT: The Police Services Board approve the verbal report re: Partnership Meetings as presented by Chief Roskamp.

Carried.
Annual Report
Moved By: R. Gibson
Seconded By: L. Coates
THAT: The Police Services Board approve the 2025 Annual Report as presented by Chief Roskamp.
Carried.

Community Inclusion Council — Update
Moved By: R. Gibson
Seconded By: L. Coates

THAT: The Police Services Board approve the verbal report re: Community Inclusion Council Update as presented by
Chief Roskamp.
Carried.

PETITION AND COMMUNICATIONS
Moved By: R. Gibson
Seconded By: L. Coates

THAT: The Police Services Board receive and file the following correspondence items:
e Ontario Police Memorial Ceremony of Remembrance | May 1, 2026
e St. Thomas Today — National Recognition of the STPS Wellness Navigation Project | May 4, 2026
e Honourary Cadet Wes Johnson | May 8, 2026
e Pride Month — Flag Raising Request 2026 | May 10, 2026
Carried.

UNFINISHED BUSINESS

NEW BUSINESS

Big Brothers Big Sisters — Kids N Kops 2026 | Request for Donation
Moved By: R. Gibson
Seconded By: L. Coates

THAT: The Police Services Board donate $200.00 towards the Big Brother Big Sister — Kids N Kops 2026 event.
Carried.

Social Issues are Business Issues | St. Thomas & District Chamber of Commerce
Moved By: R. Gibson
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Seconded By: L. Coates

THAT: The Police Services Board accept the verbal update from Chief Roskamp re: Social issues are Business Issues |
St. Thomas Chamber of Commerce.
Carried.

Police Services Board Meeting | October 2026
Moved By: R. Gibson
Seconded By: L. Coates

THAT: The Police Services Board move the October 2026 Police Services Board Meeting to October 14, 2026 at 8:00
a.m.
Carried.

MOVE TO THE COMMITTEE OF THE WHOLE

Moved By: J. Jackson
Seconded By: R. Gibson

THAT: The Police Services Board move to closed session to discuss subject matter as outlined in the CSPA section

44(2).
Carried.
ACTIONS OF THE COMMITTEE OF THE WHOLE
Moved By: J. Jackson
Seconded By: L. Coates
THAT: We adopt the actions of the Committee of the Whole.
Carried.
ADJOURNMENT
Moved By: L. Coates
Seconded By: J. Jackson
THAT: We do now adjourn at 10:07 a.m.
Carried.
Dan Reith

Police Services Board Chair
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Police Services Board Meeting
Constable Colin McGregor Building

REPORT

DIRECTED TO: St. Thomas Police Services Board
PREPARED BY: Chief Roskamp

Request to Rescind Appointment of Special Constable
SUBIJECT: Benjamin Mcintyre and Special Constable Lovepreet Arneja
MEETING DATE: June 24, 2026
REPORT # CHIEF-2026-SPCST3

Request to Rescind Appointment of Special Constable
REPORT TITLE: Benjamin Mcintyre and Special Constable Lovepreet Arneja

Recommendation:

That: Report #CHIEF-2026-SPCST3; Request to rescind Appointments as Special Constable for Benjamin Mcintyre and
Lovepreet Arneja be received for information as prepared and submitted by Chief Roskamp, and further, that the Police
Services Board rescind the appointments for the Special Constable designation for Benjamin Mcintyre and Lovepreet
Arneja as per the Community Safety and Policing Act - Ontario Regulation 396.

Background:
The Community Safety and Policing Act authorizes and requires that approved Police Services Board employers now

designate their own respective members as Special Constables. The attached application is to rescind the appointment
as Special Constable for Benjamin Mclntyre who has been employed as a Special Constable since May 29, 2017 and will
retire from the St. Thomas Police effective May 29, 2026 and for Special Constable Lovepreet Arneja who resigned as
Special Constable as of May 31, 2026 to accept a position as a Cadet with the St. Thomas Police Service on June 1,
2026.

Analysis
Not applicable.

Financial Impact
Not applicable.

Respectfully,

A

Marc Roskamp
Chief of Police

1|Page




Police Services Board Meeting
Constable Colin McGregor Building

REPORT

DIRECTED TO: St. Thomas Police Services Board
PREPARED BY: Chief Marc Roskamp

Request for Appointment of Special Constables losko
SUBIJECT: Assenov, Lindsay Schruder, and Kelly Pearce
MEETING DATE: June 24, 2026
REPORT # CHIEF-2026-SPCST4

Application for Appointment of Special Constable losko
REPORT TITLE: Assenov, Lindsay Schruder, and Kelly Pearce

Recommendation:

That: Report #CHIEF-2026-SPCST4,; Special Constable Applications for Appointment for losko Assenov, Lindsay
Schruder, and Kelly Pearce be received for information as prepared and submitted by Chief Roskamp, and further, that
the Police Services Board approve the required appointments for the Special Constable designations for losko Assenov,
Lindsay Schruder, and Kelly Pearce as per the Community Safety and Policing Act - Ontario Regulation 396.

Background:
The Community Safety and Policing Act authorizes and requires that approved Police Services Board employers now

designate their own respective members as Special Constables. The attached applications are to appoint Special
Constables losko Assenov, Lindsay Schruder, and Kelly Pearce who have been hired as Special Constables on May 4,
2026.

The attached justification of duties and job description document outlines and supports the requisite criteria and specific
duties for which this member will be responsible. These justifications, powers and purposes are in alignment with the
Community Safety and Policing Act, O. Reg. 396. Powers and purposes assigned will not go beyond the powers and
purposes as listed for ltem 1 Special Constables in the Schedule of Purposes and Powers for Certificates of Appointment
and Permitted Weapons.

Analysis
Not applicable.

Financial Impact
Not applicable.

Respectfully,

i

Marc Roskamp
Chief of Police
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YTD Budget vs. Actual

Years Months Department
Refreshed:  Jun 12,2026 |
2026 0 1 2 6 7 8 9 10 11 12 20 Police Services

Sub-Department Program Rev/Exp Account Description YTD Actual YTD Budget YTD Variance Yearly Budget

20 Police Services Board 100 General Expense 1-20-20-100-3011 Reg Part-time Salaries & Wages 1,888 5,120 3,232 10,240

1-20-20-100-3120 Statutory Benefits 132 300 168 600

1-20-20-100-4005 Receptions & Public Relations 832 2,500 1,668 5,000

1-20-20-100-4040 Legal Fees & Expenses 126,482 1,000 (125,482) 2,000

Expense Total 129,334 8,920 (120,414) 17,840

20 Police Services Board Total 129,334 8,920 (120,414) 17,840
21 Police Services 100 General Revenue 1-20-21-100-2240 OPC Recoveries (529,276) (658,501) (129,224) (1,317,001)
1-20-21-100-2252 RCMP Prints Recovery (895) (5,000) (4,105) (10,000)
1-20-21-100-2255 Paid Duty Recovery (13,833) (5,000) 8,833 (10,000)
1-20-21-100-2510 Police Recoveries (32,798) (40,000) (7,202) (80,000)
Revenue Total (576,802) (708,501) (131,699) (1,417,001)

Expense 1-20-21-100-3010 Reg Full-time Salaries & Wages 5,743,203 7,848,109 2,104,906 15,696,218

1-20-21-100-3011 Reg Part-time Salaries & Wages 16,166 22,823 6,656 45,645

1-20-21-100-3012 Paid Duty Wages 13,867 5,000 (8,867) 10,000
1-20-21-100-3029 Distributed Wages (250,519) (250,519) 0 (912,827)

1-20-21-100-3039 Premium overtime/Standby 375 36,550 36,175 73,100

1-20-21-100-3090 Overtime 41,449 150,000 108,551 300,000

1-20-21-100-3091 Statutory Holiday Pay 0 48,000 48,000 96,000

1-20-21-100-3120 Statutory Benefits 577,243 723,069 145,826 1,446,138

1-20-21-100-3130 Employer Benefits 861,787 1,044,356 182,569 2,088,711

1-20-21-100-3131 Retiree Benefits 82,518 153,768 71,250 307,536

1-20-21-100-3135 OMERS 640,708 805,439 164,731 1,610,878

1-20-21-100-3210 Car Allowance 13,000 6,500 (6,500) 13,000

1-20-21-100-3211 Clothing/Uniform Allowance 18,727 13,700 (5,027) 27,400

1-20-21-100-4005 Public Relations 1,458 6,500 5,042 13,000

1-20-21-100-4020 Tuition Reimbursement 0 2,500 2,500 5,000

1-20-21-100-4023 Association Membership Fees 3,522 2,500 (1,022) 5,000

1-20-21-100-4024 Employee Assistance Program 1,607 2,050 443 4,100




21 Police Services

100 General

210 RIDE

211 CSP - Local

Expense 1-20-21-100-4027 Training 45,597 87,500 41,903 175,000
1-20-21-100-4036 Member Wellness 29,319 35,000 5,681 70,000
1-20-21-100-4040 Legal Fees & Expenses 53,567 2,500 (51,067) 5,000
1-20-21-100-4051 Advertising, Marketing & Prom. 0 4,000 4,000 8,000
1-20-21-100-4057 Forensic Analyst 17,208 6,000 (11,208) 12,000
1-20-21-100-4089 RCMP Prints Expense 4,136 2,500 (1,636) 5,000
1-20-21-100-4168 OPTIC 54,279 62,500 8,221 125,000
1-20-21-100-4170 Downtown Satellite Office 9,158 9,500 342 19,000
1-20-21-100-4176 Operating Equipment Rent/Lease 6,802 10,000 3,198 20,000
1-20-21-100-4240 Telephone/Fax Services 18,965 60,000 41,035 120,000
1-20-21-100-4257 Regular Postage 0 750 750 1,500
1-20-21-100-4259 Courier 1,321 2,000 679 4,000
1-20-21-100-4272 Printing 1,160 3,000 1,840 6,000
1-20-21-100-4503 Pipes & Drum Band 428 2,500 2,072 5,000
1-20-21-100-4504 CCTV Surveillance Systems 0 2,500 2,500 5,000
1-20-21-100-4700 Service Charges 469 0 (469) 0
1-20-21-100-5010 General Supplies 15,836 25,000 9,164 50,000
1-20-21-100-5011 Office Supplies 2,032 5,000 2,968 10,000
1-20-21-100-5040 Safety Supplies 4,754 2,500 (2,253) 5,000
1-20-21-100-5041 Body Amour 5,102 2,500 (2,602) 5,000
1-20-21-100-5045 Uniforms/Supplies 26,963 50,000 23,037 100,000
1-20-21-100-5060 Major Crime Expenses 6,117 7,500 1,383 15,000
1-20-21-100-5061 Forensic Identification Supplies 4,581 5,000 419 10,000
1-20-21-100-5062 Canine Unit Supplies 3,943 10,000 6,057 20,000
1-20-21-100-5063 Critical Incident Response Team 31,204 15,000 (16,204) 30,000
1-20-21-100-5071 Office Furniture Purchases 804 2,500 1,696 5,000
1-20-21-100-5073 Equipment Purchases - Axon 126,910 60,000 (66,910) 120,000
1-20-21-100-5075 Equipment Maint/Repair Supply 20,622 20,000 (622) 40,000
1-20-21-100-5580 IT Systems 173,775 100,000 (73,775) 200,000
1-20-21-100-5700 Vehicle Purchases 109,775 87,500 (22,275) 175,000

Expense Total 8,539,937 11,303,095 2,763,158 22,194,400

Revenue 1-20-21-210-2035 RIDE Grant 0 (8,000) (8,000) (16,000)

Revenue Total 0 (8,000) (8,000) (16,000)

Revenue 1-20-21-211-2035 CSP Grant - Local Priorities 0 (131,154) (131,154) (262,308)

Revenue Total 0 (131,154) (131,154) (262,308)




21 Police Services

211 CSP - Local

212 CSP - Provincial

213 Dispatching

215 Victim Support

218 CISO

220 NG911

221 MCRT

Expense 1-20-21-211-3029 Distributed Wages 0 0 0 262,308
Expense Total 0 0 0 262,308
Revenue 1-20-21-212-2035 CSP Grant - Prov Priorities 0 (200,000) (200,000) (400,000)
Revenue Total 0 (200,000) (200,000) (400,000)
Expense 1-20-21-212-3029 Distributed Wages 0 0 0 400,000

1-20-21-212-5012 CSP Expenditures -Prov. Priorities 212 0 (212) 0
Expense Total 212 0 (212) 400,000
Revenue 1-20-21-213-2075 Aylmer Police Dispatching Revenue (30,220) (52,500) (22,280) (105,000)
Revenue Total (30,220) (52,500) (22,280) (105,000)
Revenue 1-20-21-215-2035 Victim Support Grant (171,200) (85,600) 85,600 (171,200)
Revenue Total (171,200) (85,600) 85,600 (171,200)
Expense 1-20-21-215-5012 VSG Expenditures 169,922 85,600 (84,322) 171,200
Expense Total 169,922 85,600 (84,322) 171,200
Revenue 1-20-21-218-2031 CISO IFG Grant (150,000) (150,000) 0 (150,000)

1-20-21-218-2035 CISO Membership Grant (8,000) (8,000) 0 (8,000)
Revenue Total (158,000) (158,000) 0 (158,000)
Expense 1-20-21-218-3029 Distributed Wages 82,619 82,619 0 82,619

1-20-21-218-5010 CISO IFG Expenditures 63,057 67,381 4,324 67,381

1-20-21-218-5012 CISO Membership Grant Expenditures 7,205 8,000 795 8,000
Expense Total 152,881 158,000 5,119 158,000
Revenue 1-20-21-220-2035 NG911 Special Project Grant (91,297) (31,161) 60,136 (62,321)
Revenue Total (91,297) (31,161) 60,136 (62,321)
Expense 1-20-21-220-3029 Distributed Wages 62,321 62,321 0 62,321

1-20-21-220-5012 NG911 Special Project Expenditures 0 0 0 0
Expense Total 62,321 62,321 0 62,321
Revenue 1-20-21-221-2035 MCRT Grant (90,000) (60,000) 30,000 (120,000)
Revenue Total (90,000) (60,000) 30,000 (120,000)




21 Police Services

221 MCRT

222 PAT

223 BCWA

224

225

800 Building

Expense 1-20-21-221-5012 MCRT Expenditures 119,114 60,000 (59,114) 120,000
Expense Total 119,114 60,000 (59,114) 120,000
Revenue 1-20-21-222-2035 PAT Grant (27,839) (22,679) 5,160 (45,358)
Revenue Total (27,839) (22,679) 5,160 (45,358)
Expense 1-20-21-222-3029 Distributed Wages 38,058 38,058 0 38,058
1-20-21-222-5012 PAT Expenditures 0 3,650 3,650 7,300
Expense Total 38,058 41,708 3,650 45,358
Revenue 1-20-21-223-2035 BCWA Grant (271,262) (41,760) 229,502 (83,521)
Revenue Total (271,262) (41,760) 229,502 (83,521)
Expense 1-20-21-223-3029 Distributed Wages 67,521 67,521 0 67,521
1-20-21-223-5012 BCWA Expenditures 13,624 8,000 (5,624) 16,000
Expense Total 81,145 75,521 (5,624) 83,521
Revenue 1-20-21-224-2035 Proceeds of Crime Grant (58,742) 0 58,742 0
Revenue Total (58,742) 0 58,742 0
Expense 1-20-21-224-5012 POC Expenditures 53,081 0 (53,081) 0
Expense Total 53,081 0 (53,081) 0
Revenue 1-20-21-225-2035 CISO Special Project - Revenue (23,499) 0 23,499 0
Revenue Total (23,499) 0 23,499 0
Expense 1-20-21-225-5012 CISO Special Project - Expenditures 8,751 0 (8,751) 0
Expense Total 8,751 0 (8,751) 0
Expense 1-20-21-800-4063 Garbage Collection 1,186 3,500 2,314 7,000
1-20-21-800-4075 Service Contracts 22,806 17,500 (5,306) 35,000
1-20-21-800-4120 Janitorial Services 44,841 47,500 2,659 95,000
1-20-21-800-4141 Contracted Building Maintenance 22,531 27,500 4,969 55,000
1-20-21-800-4147 Operating Equip. Maint/Repair 0 5,000 5,000 10,000
1-20-21-800-5020 Building Maintenance Supplies 8,702 2,500 (6,202) 5,000
1-20-21-800-5410 Electricity (Hydro) 12,435 35,000 22,565 70,000
1-20-21-800-5415 Utilities - Water/Sewer 1,539 7,500 5,961 15,000
1-20-21-800-5421 Natural gas 3,413 5,000 1,587 10,000




21 Police Services 800 Building Expense Total 117,453 151,000 33,547 302,000
21 Police Services Total 7,844,015 10,437,890 2,593,876 20,958,398
22 PS Fleet 900 Vehicles Expense 1-20-22-900-4145 Vehicle Repairs & Maintenance 10,845 137,500 126,655 275,000
Expense Total 10,845 137,500 126,655 275,000

901 Vehicle 1 Expense 1-20-22-901-4145 Vehicle Repairs & Maintenance 2,472 0 (2,472) 0

1-20-22-901-5435 Gasoline - Operating 5,304 0 (5,304) 0

Expense Total 7,776 0 (7,776) 0

902 Vehicle 2 Expense 1-20-22-902-4145 Vehicle Repairs & Maintenance 2,234 0 (2,234) 0

1-20-22-902-5435 Gasoline - Operating 5,506 0 (5,506) 0

Expense Total 7,740 0 (7,740) 0

904 Vehicle 4 Expense 1-20-22-904-4145 Vehicle Repairs & Maintenance 1,409 0 (1,409) 0

1-20-22-904-5435 Gasoline - Operating 1,133 0 (1,133) 0

Expense Total 2,543 0 (2,543) 0

905 Vehicle 5 Expense 1-20-22-905-5435 Gasoline - Operating 128 0 (128) 0

Expense Total 128 0 (128) 0

906 Vehicle 6 Expense 1-20-22-906-4145 Vehicle Repairs & Maintenance 11,557 0 (11,557) 0

1-20-22-906-5435 Gasoline - Operating 7,404 0 (7,404) 0

Expense Total 18,961 0 (18,961) 0

907 Vehicle 7 Expense 1-20-22-907-4145 Vehicle Repairs & Maintenance 12,875 0 (12,875) 0

1-20-22-907-5435 Gasoline - Operating 6,295 0 (6,295) 0

Expense Total 19,171 0 (19,171) 0

908 Vehicle 8 Expense 1-20-22-908-4145 Vehicle Repairs & Maintenance 1,753 0 (1,753) 0

1-20-22-908-5435 Gasoline - Operating 391 0 (391) 0

Expense Total 2,144 0 (2,144) 0

909 Vehicle 9 Expense 1-20-22-909-4145 Vehicle Repairs & Maintenance 445 0 (445) 0

1-20-22-909-5435 Gasoline - Operating 4,040 0 (4,040) 0

Expense Total 4,485 0 (4,485) 0




22 PS Fleet

910 Vehicle 10

911 Vehicle 11

912 Vehicle 12

914 Vehicle 14

915 Vehicle 15

916 Vehicle 16

917 Vehicle 17

918 Vehicle 18

919 Vehicle 19

920 Vehicle 20

Expense 1-20-22-910-4145 Vehicle Repairs & Maintenance 1,213 0 (1,213)

1-20-22-910-5435 Gasoline - Operating 2,409 0 (2,409)
Expense Total 3,622 0 (3,622)
Expense 1-20-22-911-4145 Vehicle Repairs & Maintenance 222 0 (222)

1-20-22-911-5435 Gasoline - Operating 528 0 (528)
Expense Total 750 0 (750)
Expense 1-20-22-912-4145 Vehicle Repairs & Maintenance 1,388 0 (1,388)

1-20-22-912-5435 Gasoline - Operating 3,577 0 (3,577)
Expense Total 4,965 0 (4,965)
Expense 1-20-22-914-4145 Vehicle Repairs & Maintenance 4,513 0 (4,513)

1-20-22-914-5435 Gasoline - Operating 6,288 0 (6,288)
Expense Total 10,802 0 (10,802)
Expense 1-20-22-915-4145 Vehicle Repairs & Maintenance 89 0 (89)

1-20-22-915-5435 Gasoline - Operating 669 0 (669)
Expense Total 758 0 (758)
Expense 1-20-22-916-4145 Vehicle Repairs & Maintenance 2,163 0 (2,163)

1-20-22-916-5435 Gasoline - Operating 270 0 (270)
Expense Total 2,433 0 (2,433)
Expense 1-20-22-917-4145 Vehicle Repairs & Maintenance 137 0 (137)

1-20-22-917-5435 Gasoline - Operating 422 0 (422)
Expense Total 559 0 (559)
Expense 1-20-22-918-5435 Gasoline - Operating 254 0 (254)
Expense Total 254 0 (254)
Expense 1-20-22-919-5435 Gasoline - Operating 492 0 (492)
Expense Total 492 0 (492)
Expense 1-20-22-920-4145 Vehicle Repairs & Maintenance 132 0 (132)

1-20-22-920-5435 Gasoline - Operating 493 0 (493)
Expense Total 625 0 (625)




22 PS Fleet

921

922

923

924

925

926

942 Vehicle 42

946 Vehicle 46

947 Vehicle 47

951 Vehicle 51

952 Vehicle 52

Expense

1-20-22-921-4145
1-20-22-921-5435

Vehicle Repairs & Maintenance
Gasoline - Operating

1,562
5,102

(1,562)
(5,102)

Expense Total

6,664

(6,664)

Expense

1-20-22-922-4145
1-20-22-922-5435

Vehicle Repairs & Maintenance
Gasoline - Operating

1,658
2,452

(1,658)
(2,452)

Expense Total

4,110

(4,110)

Expense

1-20-22-923-4145
1-20-22-923-5435

Vehicle Repairs & Maintenance
Gasoline - Operating

350
8,089

(350)
(8,089)

Expense Total

8,439

(8,439)

Expense

1-20-22-924-4145
1-20-22-924-5435

Vehicle Repairs & Maintenance
Gasoline - Operating

203
4,390

(203)
(4,390)

Expense Total

4,594

(4,594)

Expense

1-20-22-925-5435

Gasoline - Operating

148

(148)

Expense Total

148

(148)

Expense

1-20-22-926-5435

Gasoline - Operating

381

(381)

Expense Total

381

(381)

Expense

1-20-22-942-4145
1-20-22-942-5435

Vehicle Repairs & Maintenance
Gasoline - Operating

1,320
232

(1,320)
(232)

Expense Total

1,552

(1,552)

Expense

1-20-22-946-4145
1-20-22-946-5435

Vehicle Repairs & Maintenance
Gasoline - Operating

839
538

(839)
(538)

Expense Total

1,377

(1,377)

Expense

1-20-22-947-4145
1-20-22-947-5435

Vehicle Repairs & Maintenance
Gasoline - Operating

562
601

(562)
(601)

Expense Total

1,163

(1,163)

Expense

1-20-22-951-4145

Vehicle Repairs & Maintenance

305

(305)

Expense Total

305

(305)

Expense

1-20-22-952-4145

Vehicle Repairs & Maintenance

1,417

(1,417)



22 PS Fleet 952 Vehicle 52 Expense 1-20-22-952-5435 Gasoline - Operating 125 0 (125) 0
Expense Total 1,542 0 (1,542) 0

956 Vehicle 56 Expense 1-20-22-956-4145 Vehicle Repairs & Maintenance 43 0 (43) 0

1-20-22-956-5435 Gasoline - Operating 101 0 (101) 0

Expense Total 143 0 (143) 0

960 Vehicle 60 Expense 1-20-22-960-4145 Vehicle Repairs & Maintenance 1,237 0 (1,237) 0

1-20-22-960-5435 Gasoline - Operating 1,401 0 (1,401) 0

Expense Total 2,638 0 (2,638) 0

961 Vehicle 61 Expense 1-20-22-961-4145 Vehicle Repairs & Maintenance 8,782 0 (8,782) 0

1-20-22-961-5435 Gasoline - Operating 4,239 0 (4,239) 0

Expense Total 13,021 0 (13,021) 0

962 Vehicle 62 Expense 1-20-22-962-4145 Vehicle Repairs & Maintenance 2,663 0 (2,663) 0

1-20-22-962-5435 Gasoline - Operating 3,978 0 (3,978) 0

Expense Total 6,640 0 (6,640) 0

964 Vehicle 64 Expense 1-20-22-964-4145 Vehicle Repairs & Maintenance 1,441 0 (1,441) 0

1-20-22-964-5435 Gasoline - Operating 2,274 0 (2,274) 0

Expense Total 3,715 0 (3,715) 0

966 Vehicle 66 Expense 1-20-22-966-4145 Vehicle Repairs & Maintenance 847 0 (847) 0

1-20-22-966-5435 Gasoline - Operating 359 0 (359) 0

Expense Total 1,205 0 (1,205) 0

967 Vehicle 67 Expense 1-20-22-967-4145 Vehicle Repairs & Maintenance 650 0 (650) 0

1-20-22-967-5435 Gasoline - Operating 438 0 (438) 0

Expense Total 1,089 0 (1,089) 0

22 PS Fleet Total 157,778 137,500 (20,278) 275,000
23 PS Courthouse 100 General Revenue 1-20-23-100-2035 CSPT Court Security Prisoner Trans. Grant 0 (400,000) (400,000) (800,000)
1-20-23-100-2510 Courthouse Recoveries (19,711) (25,000) (5,289) (50,000)

Revenue Total (19,711) (425,000) (405,289) (850,000)

Expense 1-20-23-100-3010 Reg Full-time Salaries & Wages 218,970 280,589 61,619 561,177



23 PS Courthouse 100 General Expense 1-20-23-100-3011 Reg Part-time Salaries & Wages 141,819 193,345 51,526 386,690
1-20-23-100-3090 Overtime (194) 2,500 2,694 5,000

1-20-23-100-3120 Statutory Benefits 36,212 26,280 (9,932) 52,561

1-20-23-100-3130 Employer Benefits 36,903 37,231 328 74,461

1-20-23-100-3135 OMERS 27,317 37,067 9,750 74,135

1-20-23-100-4024 Employee Assistance Program 0 250 250 500

1-20-23-100-4027 Police College Training 539 250 (289) 500

1-20-23-100-4168 OPTIC 0 5,000 5,000 10,000

1-20-23-100-4176 Operating Equipment Rent/Lease 4,263 2,500 (1,763) 5,000

1-20-23-100-4240 Telephone/Fax Services 9,179 10,000 821 20,000

1-20-23-100-4272 Printing 1,231 1,000 (231) 2,000

1-20-23-100-5010 General Supplies 2,865 5,000 2,135 10,000

1-20-23-100-5011 Office Supplies 1,173 1,250 77 2,500

1-20-23-100-5040 Safety Supplies 535 1,000 465 2,000

1-20-23-100-5045 Uniforms/Supplies 198 2,500 2,302 5,000

1-20-23-100-5071 Office Furniture Purchases 0 500 500 1,000

1-20-23-100-5075 Equipment 0 1,000 1,000 2,000

1-20-23-100-5510 Books & Subscriptions 192 0 (192) 0

1-20-23-100-5580 IT Systems 301 2,500 2,199 5,000

Expense Total 481,503 609,762 128,259 1,219,524

23 PS Courthouse Total 461,792 184,762 (277,030) 369,524
24 PS Courthouse Fleet 100 General Expense 1-20-24-100-4145 Vehicle Repairs & Maintenance 0 4,000 4,000 8,000
Expense Total 0 4,000 4,000 8,000

946 Vehicle 46 Expense 1-20-24-946-5435 Gasoline - Operating 546 0 (546) 0

Expense Total 546 0 (546) 0

963 Vehicle 63 Expense 1-20-24-963-5435 Gasoline - Operating 153 0 (153) 0

Expense Total 153 0 (153) 0

24 PS Courthouse Fleet Total 699 4,000 3,301 8,000
Grand Total 8,593,617 10,773,072 2,179,455 21,628,762



Police Services Board Meeting

Constable Colin McGregor Building
REPORT

DIRECTED TO: St. Thomas Police Services Board

PREPARED BY: Chief M. Roskamp

SUBIJECT: Destruction; Decommissioned Fitness Assets

MEETING DATE: June 24, 2026

REPORT # CHIEF-2026-23

REPORT TITLE: Destruction; Decommissioned Fitness Assets
RECOMMENDATION:

That Report #CHIEF-2026-23, Destruction of Decommissioned Fitness Assets, be received; and further, that the St.
Thomas Police Services Board approve the destruction of the identified fithess assets, which have reached the end of
their useful life and possess no residual value to the Service.

BACKGROUND

The following fitness equipment has been decommissioned and is no longer suitable for operational or member wellness
purposes:

e Landice L7 Treadmill
e Progression Hexagon Dumbbells — 60 Ibs (2)
e Progression Hexagon Dumbbells — 75 Ibs (2)

The equipment is no longer operational, has reached the end of its useful life, and holds no residual value to the Service.
In accordance with the Board's authority over police service assets and applicable Board policies respecting asset
management and disposal, approval is requested to destroy the equipment.

ANALYSIS

The identified equipment has been assessed as beyond economical repair and is no longer suitable for continued use.
Due to its condition and lack of resale or trade-in value, destruction is the most appropriate method of disposal.

FINANCIAL IMPACT

There is no anticipated financial benefit associated with the disposal of the equipment. Destruction will eliminate any
ongoing storage requirements associated with these assets.

1|Page




Respectfully,

a

Marc Roskamp
Chief of Police
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@CBC

Crime severity drops in St. Thomas, Ont., but intimate partner violence continues to rise

New report shows crime down nearly 18%, almost 30% increase in IPV cases
Desmond Brown - CBC News - Posted: Jun 03, 2026 5:00 AM EDT | Last Updated: June 3

St Thomas Police Chief Marc Roskamp, photographed at the St. Thomas Police headquarters
following a news conference on Jun. 27, 2024 (Isha Bhargava/CBC News)

Social Sharing

e X

e Email

e Reddit
e LinkedIn

While overall crime in St. Thomas, Ont., has become less severe over the past two years, a
troubling rise in intimate partner violence continues to challenge local police.

According to the St. Thomas Police Service's 2025 annual report, overall crime severity fell by
17.57 per cent between 2022 and 2024, driven largely by a 31.76 per cent drop in non-violent
crime.

Despite those gains, incidents of intimate partner violence (IPV) continued to climb,
underscoring what police describe as "a growing and complex community need."

Chief Marc Roskamp credited the decline in crime severity to a combination of front-line
policing, crime prevention efforts and community partnerships. He also highlighted expanded
police supports for people experiencing mental health crises, substance use issues and
homelessness.

"By working alongside community partners, we are shifting toward more appropriate, co-
ordinated responses; ensuring people receive the right support at the right time," Roskamp
wrote in the report.


https://www.cbc.ca/news/author/desmond-brown-1.4738689

"This approach is producing tangible results, including a significant decrease in complaints
related to drug-related activity in the downtown core and a measurable reduction in repeat
offending among individuals connected to support services."

Rise in intimate partner violence in 2025

While the crime numbers were down overall, there was a 2.7 per cent increase in the number
of incidents of intimate partner violence in St. Thomas in 2025, compared to the previous year.
There were 782 IPV incidents reported to police in 2025. This compares to 761 in 2024, 748 in
2023, 683 in 2022 and 684 in 2021.

The report also shows a "substantive" increase in the number of IPV-related related charges —
a 29.5 per cent increase in 2025. Police laid 399 charges in 2025, 308 in 2024, 221 in 2023, 169
in 2022 and 132 in 2021.

INTIMATE PARTNER VIOLENCE

' Variance
Incidents / Offences 2021 2022 2023 2024 2025 2024-2025
Ir|t|mateIPa.rTner Violence 684 683 748 761 782 +2.7%
ncidents
IPV Related C_harges 132 169 271 308 399 +29 5%
(substantive)

There was a 2.3 per cent increase in the number of incidents of intimate partner violence in St.
Thomas in 2025, compared to the previous year. (St. Thomas Police Service)

Insp. John Cosby, who oversees investigative and court services, said police have not identified
a single cause for the increase, but he said investigators have been identifying offences more
effectively.

"They're also gathering stronger evidence, supporting victims throughout the process and we're
holding offenders accountable," Cosby told CBC News.

Cosby said STPS has also partnered with Changing Ways, a London-based non-profit dedicated
to ending gender-based and intimate partner violence, to strengthen support for victims.




Insp. John Cosby says investigators have been identifying intimate partner violence offences
more effectively. (Submitted by Insp. John Cosby)

A single homicide recorded in 2025
St. Thomas recorded one homicide in 2025, down from two in 2024.

Robberies were also down by 33.3 per cent, with 10 recorded in 2025, compared to 15 the
previous year.

Assaults (non-sexual) also saw a decrease, with 305 recorded in 2025, while there were 310
recorded in 2025.

¢ London father whose daughter was killed brought his campaign for bail reform to the
Senate

e As achild, this woman saw things a child should never see. Advocates say domestic
violence is getting worse

Meanwhile, St. Thomas also saw a dip in the number of drug-related offences with 82 recorded
in 2025, a decrease of five from 2024 when there were 87 recorded.

Cosby said substance abuse continues to be a challenge facing every community in Ontario,
noting that STPS continues to take a balanced approach to target drug trafficking, while
supporting individuals who require health and social interventions.

St. Thomas remains a safe and caring community
According to Cosby, the annual report demonstrates that "St. Thomas remains a safe and caring
community to live."

"Our community understands that we are committed to continue to build successes through
innovation, our accountability and strong community partnerships," Cosby said.

Roskamp said the report not only reflects the community's current reality but also highlights
where the service is headed.

"We will continue to future-proof our service capabilities, adapt and build on the progress
achieved, with a focus on safety, accountability, and community well-being," he said.


https://www.cbc.ca/news/canada/london/brett-broadfoot-bill-c14-9.7176520
https://www.cbc.ca/news/canada/london/brett-broadfoot-bill-c14-9.7176520
https://www.cbc.ca/news/canada/london/intimate-partner-violence-advocates-youth-services-1.7405418
https://www.cbc.ca/news/canada/london/intimate-partner-violence-advocates-youth-services-1.7405418

Subject: Ontario Association of Chiefs of Police (OACP) Executive | 2026-27
Date: Wednesday, June 3, 2026 8:59:40 PM

Good Evening Board Chair and Board Members,

| am pleased to share that the resolution was endorsed this morning on
behalf of all Ontario's police leaders at the Ontario Association of Chiefs of Police
(OACP) Annual General Meeting.

As part of the approved 2026—2027 Executive slate, Chief Marc Roskamp was elected
to serve as Vice President of the OACP.

This appointment is a significant recognition of Chief Roskamp's leadership and reflects
the confidence and trust that policing leaders across Ontario continue to place in him.
Being selected to serve on the OACP Executive demonstrates the respect he has earned
among his peers and acknowledges the contributions he continues to make to policing
leadership, governance, and public safety initiatives across the province.

Please join me in congratulating Chief Roskamp on this well-deserved accomplishment
and on this important opportunity to represent both the St. Thomas Police Service and
the broader policing community across Ontario.



Tiffany Terpstra
Executive Administrator
St. Thomas Police Service

45 Caso Crossing, St. Thomas, ON N5R 0G7
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